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Still brazing?

Muller Streamline Co.
Guest Speaker — Matthew Barbour

Matt intends to primarily demonstrate ACR Copper Press fittings, Jaws and Milwaukee tools used in HVAC. Most equipment
manufacturers are endorsing the use of press fittings instead of brazing. He has samples and anyone who is interested
would have the opportunity to press a fitting onto a piece of tubing. Press fittings are a type of connection system that uses
a mechanical press to create a secure, leak-proof seal between copper pipes and fittings. Benefits in HVAC.

Safety: Eliminates the need for open flames, reducing the risk of fires and burns
Efficiency: Faster and easier to install than brazing, saving time and labor costs.
Reliability: ASHRAE research (RP-1808) suggests press-connect fittings are among the most reliable
methods for joining refrigerant pipes.
Cleanliness: No flux or solder is required, resulting in a cleaner installation. Easier to work in confined spaces.

In addition, Matt will be prepared to present on press fittings used in Plumbing & Carbon Steel fittings.
6:00 pm to 7:00 pm
Thursday, April 10™

4905 Grand Avenue (on Neville Island)

CARMODY'S S SELgh Ha59225 CARMODY'S
i 412-458-1813 ~ ‘
* GRILLE Upstairs meeting room. * GRILLE

3:00 pm — Board Meeting @ 5:30 — 6:00 pm - Social (cash bar)
6:00 - 7:00 pm — Muller Streamline Co. Presentation
7:00 pm - Dinner Buffet and Social resumes (cash bar)
Dinner Buffet - $55.00

RSVP: 724-687-7860 (phone enal,orfax) - NO cancellations after April 3™, noon!

* Important - RSVP is a must! *
Email: pforker@accwpa.org or fax (724) 687-7860
Company

Name

Email address Cell #
Dinner - $55.00

NO Cancellations after April 3" - NOON. No shows will be billed.
IF YOU ALREADY MADE YOUR RESERVATIONS, THANKS!










How to stay on TRACK with your GOALS!

... Mike Coleman

Running a business is a challenging yet rewarding journey. And, as you know,
having clear business goals is essential for progress and growth. They keep you
focused and motivated serving as your roadmap to success in your business. But
over time you may find yourself getting off track from your original goals and plans.

It's important to understand what causes you to get off track. Here are four of the
most common causes along with strategies you can use to get back on track
quickly.

1. Lack of Clear Priorities.

This is one of the most common reasons for losing sight of business goals and
getting off track. When | work with business owners, one of the main reasons for not
setting clear priorities is they have a to-do list a mile long. They are going from one
thing to the next without finishing anything.

| can't tell you how many times | have sat with a client, gone through their to-do list
and found exactly what the important money-making tasks were for their business.
The pushback | get from clients when going through this process is always,
“Everything on my list is important.” That may be true, but | can guarantee you there
are a few tasks that are much more important than the rest.

| challenge you to review your own to-do list and find the most important money-
making tasks for your business. Classify tasks on your list as urgent, important, or
low priority.

Then out of this list, pick the three tasks that will have the most impact on your
bottom line.

Each task should be something you can finish in a reasonable amount of time such
as making a follow-up call to a potential client. Writing a book cannot be one of the
tasks, but one of the tasks could be finishing the rough outline for your book.

If you get in the habit of doing this daily, you will be surprised how quickly you finish
the rest of the tasks on your to-do list in the next week or so. And there is also the
added

benefit of having a sense of accomplishment once you start checking things off your
list. This will give you more confidence in your ability to complete tasks.

By reassessing your priorities daily, over time you will gain more and more clarity on
what truly matters to your business. It just takes awareness and consistent practice
to develop the skill of prioritizing your most important tasks.

2. Overwhelm and Burnout.
Ambitious goals can often feel exciting at the start, but as the workload piles up,
enthusiasm can give way to overwhelm and eventual burnout.

The first step to fixing this problem is to eliminate distractions and unnecessary
activities that don't align with your goals and objectives. Sharpening your focus will
help you direct your energy where it's needed most.

Break large tasks down into smaller, actionable steps. For example, if your objective
is to write s book, define specific actions such as creating an outline for your book,
writing the introduction, or creating a catchy title.

Continued on page 7
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