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2016 General

Meeting Dates

Mark your Calendar!

October 6, 2016

2017 Planning Meeting

If you a topic or have a speaker
you would like to hear please
call the ACCWPA Office.

October 13, 2016

Associate Member Night
Come support ACCWPA’s
Associate Members

Bronze Hood

5920 Steubenville Pike, 15136

Date Change!
November 15, 2016

Bring your “A” howling team!
Team Bowling Competition
6:30 pm - 8:30 pm

Mt. Lebanon Lanes

1601 Washington Road

Mt. Lebanon, PA 15228

Watch for more Info to COME!

December, 2016
No Meetings

-2017 -

January 12, 2017
TBA

February 9, 2017
TBA

March 9, 2017
TBA

ACCWPA

Air C itioni rs Western Pennsy i

October 13th - ASSOCATES Show N’ Tell

ASSOCIATE SHOW N’ TELL NIGHT!
October 13"

Bronze Hood, 5920 Steubenville Pike, 15136
Come See the latest items in today’s Market!

Standard Air and Lite

Hi Pressure / High Performance Pipe Product, Flexible and Durable, ID Comparable to ACR
Tubing, Longer lengths than Copper, Lighter weight than Copper, Easier to install than Copper

H. Gerhardt Supply
"ZIP TIE CUTTER WITH WIRE STRIPPER". It allows the removal of zip ties that have been
secured tightly around wiring, to be cut without damaging the wires.

Famous Supply / PPHI

TotalSeal by HCP. Factory Sealed USA made snap-lock pipe and sheet metal fittings.
Dramatically reduces installation time while exceeding SMACNA Class 3 without mastic.

Enterprise Fleet

Enterprise Fleet Management creates customized fleet solutions that utilize aggressive
acquisition, nationally leveraged maintenance and fuel programs, equity consultation, and
account management to help reduce total cost of ownership and let you focus on your business.

Venango Supply
Legend Hydronics Hydraulic Separator. A cost effective way to achieve Primary-Secondary
piping in condensing boiler applications.

Edward C Smyers Co.

Belimo (the "orange" actuator) product line. Belimo is one of the world's leaders in valve &
damper actuators for the HVAC industry. Most popular products - fire/smoke damper actuators,
hot/chilled water zone valves, most recent line added residential air flow zoning controls.

3:00 pm Board Meeting
5:30 — 6:00 pm View vendor tables — Social (cash bar)
Associate Presentations — 6:00 — 7:00 pm
7:00 pm — Buffet and Social Hour resume (cash bar)

Italian Buffet - $25.00
RSVP — 724-779-1860, fax or email
No Cancellations after October 4" noon!



12 Most Important things I've learned about Leadership ....

By: Ravin Gandhi

Insight as to why leadership is so crucial to entrepreneurship; the person at the top
usually is the difference between success and failure.

Most of us have encountered natural leaders -- people who instinctively do the right
thing and effortlessly make average people into exceptional performers. But for the
majority of us, leadership is something we have to work on. The million-dollar
question is this: can leadership really be learned?

In my experience, the answer is unequivocally YES. With that in mind, here are 12
points | have found to be invaluable in my journey as an entrepreneur and a leader:

1. Be decisive.

A reallity for any leader is that many people need decisions from you, and if you
can’t make them quickly your organization is going to suffer. Get high-level
summaries, weigh the options and then make the call.

Don'’t agonize, over analyze or second-guess yourself. Many times, no decision is
worse than a wrong decision because inaction paralyzes staff, prevents progress
and destroys morale.

2. Embrace change.

As a leader it’s your job to drive change, not avoid it. Why? Because technological
innovation can turn multi-billion dollar industries upside down overnight, and if
you're too set in your ways, you won't see it coming. A big part of “seeing around
corners” is being proactive about change when things are working well -- before
problems actually arise.

3. Be inspirational.

When the going gets tough, people need to feel that everything is going to be OK.
They inevitably look to their leaders for motivation and encouragement. Leaders
need to project hope and positivity, while keeping the organization focused by
combating weakness, negativity and mediocrity. Trust your talent, be bold and
people will line up behind you.

4. Be empathetic.

When | deal with a difficult conversation or negotiation, | try to place myself in the
shoes of the other person. Having empathy is crucial to leaders, because we are
constantly dealing with people management and communication. When you are
able to see things as the other person does, you're much likelier to come up with a
solution that the other person is invested in.

5. Control your emotions.

If | get an email that makes me angry, | will type up a draft response that may be
aggressive and sharply worded. But | don’t send it. | sleep on it, and the next day |
usually find my response was driven by negative emotion and not appropriate.

Your mood has a huge impact on your judgment, and as a leader it’s your
responsibility to manage your emotions mindfully.

(Continued on page 7)
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You Must Remember

“| am not afraid of an
army of lions led by a

sheep; | am afraid of
an army of sheep led
by a lion.”

—Alexander the Great

PBeLieve




12 Things about Leadership (continued)

6. Be persuasive.

Martin Luther King Jr. said, “A genuine leader is not a searcher for consensus but
a molder of consensus.” Effective leaders aggressively sell their vision, and win
over naysayers with substance and character. Remember, your job isn't to please
everyone -- it is to get the job done right, even if that ruffles some feathers.
Celebrate positive results and have a concise message about why your path is the
right one.

7. Seek out advice.

Anyone who says they hall the answers is deluded or dishonest. Leaders know
good advice is worth its weight in gold and actively seek it out. Cultivate a group of
people who know you well, including perhaps a spouse, mentor or trusted friend.
These people can be insightful in pointing out a blind spot in your thinking,
especially when they are not part of your everyday decision-making process.

8. Never stop learning.

John F. Kennedy said, “Leadership and learning are indispensable to each
other.” Reading about subjects outside of your day-to-day experience spawns
creativity and new ideas that are crucial to leadership. Personally, | try to read 30
to 40 books per year, because it simply makes me smarter. | gravitate towards
biographies, novels, and political or science non-fiction, but let your own curiosity
guide you.

9. Beware of experts.

When you're in charge of an organization, it's highly likely a bevy of consultants
are trying to get to you. Always be cautious when someone is looking to convince
you that they know how to run your business or enterprise better than you. Most
‘experts” can only tell you the safe ways things have been done in the past but are
not helpful about what is the most important: the future. Trust your instincts, not
people who are trying to sell you their services.

10. Be authentic.

As time goes on, some leaders develop an artificial public persona which they
believe is more "leader-like." This is a huge mistake. Leaders can be introverts,
extroverts, funny or serious, but to truly win respect you have to be authentic.
Never waste time trying to be someone that you're not, because it’s a recipe for
failure.

11. Walk the walk.

People may listen to what you say, but you can bet they’re much more focused on
what you do. Leaders who talk a great game but don’t follow through are destined
to fail. Leadership is about results, and you had better bring them in spades.
Always have a plan, and ensure you are constantly moving the ball towards the
goal.

12. It’s not about you.

It can be intoxicating to be in charge of a large organization, but don’t drink the
Kool-Aid and believe all the nice things people may say about you. Leadership is
about bringing the best out in others, not building a narcissistic cult of personality.
Stay humble, and never lose touch with the most important individuals: the people
who follow you and make you succeed.

October 13th
Show N’ Tell
Bronze Hood
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We are going Green!

Starting in January 2017
our ACCWPA Newsletter
will be sent to you via
email only.

Our Website will continue
to be your resource for
information as we continue
to post upcoming events.

If you wish to continue
getting your ACCWPA
Newsletter in 2017
Please email the
ACCWPA Office with your
correct email address.
accwpa@zoominternet.net

"You are being brain
washed every day
whether you realize it or
not. Either take charge
and decide and control
what goes into your
head, or, by default, the
world will do it for you.
Who cares more about
you: the WORLD? Or
YOU?"— David Humes
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Happy Halloween!

ACCWPA Upcoming Events

October 6, 2016

2017 Planning Meeting
If you a topic or have a speaker you would like
to hear please call the ACCWPA Office.

October 13, 2016

Associate Member Night

Come support ACCWPA'’s Associate Members
Bronze Hood

5920 Steubenville Pike, 15136

November 15, 2016 - baTe cHANGE!
Bring your “A” bowling team!

Team Bowling Competition

6:30 pm - 8:30 pm

Mt. Lebanon Lanes

1601 Washington Road

Mt. Lebanon, PA 15228

Watch for more Info to COME!
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2016 Officers and Directors

President:
Steve Woodring, Wade Heating & Cooling

Vice President:
Rege Dumm, A-Air

Treasurer:
Chuck Rauch, Valley Heating and A/C

Secretary:
Rob Champe, Shearer Heating & Cooling

CONTRACTOR DIRECTORS:
Ron Doebler, Premier Heating
John Wilcox, Wilcox Plbs & Htg

ASSOCIATE DIRECTORS:

Mike Marhefky, Carrier Enterprise
Steve Bichey, Johnstone Supply
Colleen Karnes, Standard Air & Lite

SPECIAL ADVISOR:

John Matthews, A-Air Company

Dave Williams, A-Air Company (ACCWPA Past-President)
Bob Boyle, J. A. Sauer

Bob Champe, Shearer Heating & Cooling

Executive Director:
Pat Forker
accwpa@zoominternet.net

412-787-1341

412-741-9420

724-941-9793

724-222-1830

412-928-8277
412-212-7525

724-989-9555
724-561-3345
412-920-6505

412-741-9420
412-728-5148
412-931-7200
724-222-1830

Office/Fax  724-779-1860
Cell  412-760-5792
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